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ABOUT COMPANY

18 years

Experience in managing commercial real
estate properties

675 000 sg. m.

The total area of managed properties

30 properties

In the portfolio

2006 +—

Creating a company
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1 property . 2012

2015+

2 properties

Nomination for «The best Property
Management Company»

2017 «—

Nomination for «The best Property
Management Company»

Development of our own
software Marden 365

Kaizen Implementation

— 2016

4 properties

Establishment of the Association
of Management and Service
Companies of Kazakhstan

—— 2019

21 properties
Nomination for « The best

2021 | Property Management

28 properties

Nomination for « The best Property
Management Company»

Company»

— 2023

35 properties

Nomination for «The best Property
Management Company»
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MISSION

The best service for everyone!

The best services for tenants.

The best results for owners.

The best atmosphere for visitors.

The best place to work for employees.
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VISION

The No. 1 company for the management and ownership of
commercial real estate in the Kazakhstan.
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VALUE

We strive for everyone to be a winner.

We do not let down our colleagues, clients and partners.

We help every employee in the company grow.

We do not work at the expense of the company and protect its interests.
We value our work and do not work for free.
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Astana - 341 000 m2
9 Business Centers

H | 1 Shopping Center

azail i 1 Warehouse complex
7 [N & 1 Hotel

Atyrau - 17 058 m2
1 Business Center

Aktau - 22 087 m2

1 Business Center
1 Shopping Center

Almaty - 286 340 m2
9 Business Centers

1 Shopping Center
1 MFC

1 Coworking

Shymkent - 9 035 m2
1 Business Centers
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PORTFOLIO

alma-ata

BAYKONYR

business center

MoSKVA

metropolitan
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OUR SERVICES

Asset Management

Property Management

Facility Management

Brokerage

Construction

Consulting

marden.kz
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WAYS OF COOPERATION

Property management

Performed on the basis of the Real Estate Trust Management Agreement or the
Lease Agreement for the building.

Full management is transferred to a professional management company.

The company reward is established as a % of operating profit (NOI, EBITDA) or
revenue of the facility.

Contract period — 3 years and more.

Facility management

Carried out under a contract with a specified scope of services in the form of terms
of reference and SLA (service level agreement)

Payment includes compensation for operating expenses, overhead costs, and
management company reward.

Contract period — 1 years and more.

Brokerage

Payment of the fee is made after the actual occupancy of the tenant and the
signing of the lease agreement, in the form of a one-time payment.
The amount of the fee — 8.33% of the annual rent paid by the tenant.
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Conducting meetings Workflow audit / technical Cost estimation ’
and presentations inspection of the facility and budgeting

Receiving Contract conclusion Preparation of
advance payment a commercial offer

Business process Monthly reporting Receiving payment
implementation/ and KPls
building digitization

marden.kz



KAIZEN

Since 2012, "Marden Property” has been employing the philosophy
of continuous improvement and lean production known as KAIZEN.

5S in the workplace - sorting, setting
things in order, systematic cleaning, Universal quality control
standardizing, sustaining the discipline

Process visualization Universal equipment

maintenance

Kanban - creating inventories for
continuous production flow.

Workplace discipline

marden.kz
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Work of quality club

Employees’ rational suggestions
for company improvement

Reduction of waste
and cost cutting.



OUR TECHNOLOGY

ERP-system “Marden 365” — automation of company processes

= Property - rental relationship management, occupancy control.

= CRM system - lead generation, space selection, lease agreements.
= Sales funnel.

= Reporting and analytics.
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PPM - creating schedules for preventive maintenance and servicing.
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.
e — = Acceptance and processing of requests from tenants
.
BbITAXHaA MalukHa B1.2 [ 102 ] o1 01 .
Preparatlon of pPasSses for tenants.

= Document management.
= |nvoice payment.

= Task management.

|

Unified information portal for employees.
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Supply chain management - managing the procurement process.
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09350 0 2 =50 82%m

Marden.kz mobile app - a service for tenants = 3asBKa no cepsucy
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= Receiving and executing service requests;

= Payment of requests;

- QueStlonlng Of renters’ [na co3faHuya 3aABKU BelbepuTe HeobxoauMyo yenyry
. . M ﬂ,OﬁaBbTe AonNonNHWUTENbHYKD HHd}OpM&uWO N

= Conference room reservations; s s b

= Publicity matters;

= Informing about company news.

|\YCJ'IyFM NAOTHWKa v \

PeMOHT Wwkada

Call ueHTp no apeHge

MI \I QDEN +7707 2787878
P RO P E RTY 3BoHuTe ¢ 9:00 A0 18:00 3nakne MomeweHme Mnowazs
no spemeHn Hyp-Cyntan - fiotoe ot
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MOWCK NOOXOOALMX MOMELLEHWIA HA HALLMX OBBbEKTAX

[o

RU EN KZ [maBHas / OnnatuTb cHeT

Baw ropoa: ActaHa v

MapuHa Pabaii
Maputa Fabau CueT N2 BMH / UMH Mokynatens OBpageL| NNaTexHOro Nopy4eHus OTnpaBuThb
+ CO3[IATH 3AABKY | ‘ | ‘ o Pomecse
- = S
£ CMICOK MOMX 3AABOK
Bblpﬂ'w Bam HOMep Tene¢°Ha ‘ * ‘ Berednen KZGWMD‘:‘;';EKZWTV '?TG
BWH: 070740002816
BaHK BEHEDULIAEDE BUK KOJ| HAZHAYEHMUA NNATEXS
— B AQ "Coepbank” SABRKZKA 855
= IS MPOBEPUTL CHET
Cuer Ha onnary Ne [111] ot 11 AHBapa 2019 T.
A [NABHAR n u n n
Online payment for rent and services via company website
M, v’ Pecnysnvka K , 010000 r. Hyp-C: W 3 N2 19 o 306, +7
™ G Mg s s . Hyp-Cyran, Mmaross, aow NE 19 ad 306, 7en
Mokynatens: guH ; vwm‘ WBaHOS MEEH NsaHosMy, PK, ©. Hyp-CynTas, yn. MiMaHosa 4. 19
#* MWUCCWA. BUOEHUE. LEHHOCTW. Boromop:  forosop apengsl OBMCA Ne222 ot 01.01.2019r.
Ne Kop Haumenosanue Kon-so Ep  Llewa Cymma
D SEERSTE Y 1 MO0DD000D021  apexga oMCHOTD NOMeLLeHuA sa AHeaps 2019 1. 100.00 kM 4,800.00 480,000.00

Wroro:

28 KOBOPKWHI

B TOM umucne HIIC: 51,428.57
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Marden Property has been multiple recognized as the Best management company
by CRE Awards (Kazakhstan Real Estate Forum)

the Best management company

2015 2017 2019 2021 2023
® ® ® ® ®

* -

COMMERCIAL REAL ESTATE COMMERCIAL REAL ESTATE

-+ AWARDS "™ ., AWARDS

JUIJIOM JTUATLIOM

CTeneHH
CRE AWARDS2019 CRE AWARDS 2017
B HOMHHAIHH B HOMMHALUKH

«Jlyaman ynpagagioman KOMIaHus» w/lyqinan ynpasasoman KOMIaHHA»
HATPaKAACTCA HarpaxaaeTcs

MARDEN PROPERTY MARDEN PROPERTY
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TENANTS QUESTIONNAIRE

Conducted at sites monthly/quarterly through a mobile application for

5 services:

= Reception service

= Security Service

= Maintenance and engineering systems
= (Cleaning and the surrounding area

=  Administration

< C @& crm.marden.kz/index.php?r=survey%2Findex
Maputa Patait AHKeTUpOBaHue
'@ marina@marden.kz
| + Cozpath || Add survey template
MnaeHoe MeHio < ‘ )
Bpokepuax < (. MOK «[Jenoesoi Oom «Anma-Ata», AHKeTupoBaHme Monb 2023 -96.15 %
Property < alma.ata £ St eD
KoHdepeHu-3anb! <
KOBOPKMHT <
Arenda Kz < Bl «Kainar», AHKkeTUpoBaHmWe Mionb 2023 - 98.46 %
PV AR NN
Facility <
CHabxeHune <
BLU «Baykonyr», AHkeTupoBaHue Mionk 2023 - 97.69 %
DUHAHCHI <
BAYKONYR & ¢ + & © @
HypHanbl < business center
[orosopbl <
buénuoteka <
BL «Marden», AHkeTupoBaHue uionb 2023 - 92.82 %

MepcoHan < i S M e
ATTecTauma <
KanpseH <
Manens Ynpasnstoutero v BL «3Be3na AkTay», AHKeTUpoBaHue Mionb 2023 -93.85 %

ApeHaatopsl SN T I

OnepaTtop-KnueHT

Meponpuatus
HacTpoitku BL ﬂ BL «Emerald Tower», AHkeTupoBaHue Mionk 2023 - 98.08 %
WHhoacTovkTvDa ofkekTa E—ME..HP.-LE £ St oD
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. z 708 +7 776 5226968 9278 Mpurnawex
KommeHTapum (3amevanuns, npeanoxeHus, bnaroqapHoctu) no 903 +7 702 6344000 9418 Mpurnawex
paboTe cnyx6bl 0XpaHsbl

604 +7 777 5220795 4813 Mpurnawex

WMma: OmuTtpuid Watpos

Odwmc: 203

Tenedon: 77776184604 @

KoMmeHTapuii: MocTaBWTh KaMepy B HalleM 61oke Ha 2 aTaxe. YTobbl xoTa 6bino
BWIHO KTO XOO4WT Tam CO CTOPOHbI bepeke baHka.

Yokhok ok

Ka4ecTBO opraHu3aLuy JocTyna U cepe1ca Ha NapKoBKe

Yorkkok

BHeLUHUWIi BUJ, COTPYAHUKOB CRyX6bI oXpaHbl

10,22, 0.
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anrﬂaLUEHHble nonbe3oBaTerun

name email office_no phone code status

Kamuna Kypmanbaesa ka_mila99@mail.ru 910 +7 702 9742101 7548

Hyp6onat A6auw

nurik_abdish@mail.ru Xanya +7 702 6668581 3935

HapwmaH baimakalwes nbaimakashev@gmail.com Kanya +7 778 8143916 1898

l'ynoHapa Temupbexosa asiafilter06@gmail.com 1404 +7 747 1112022 2251

Kypanai XaceHoBa kuralay ktcl@gmail.com 306 +7 701 2858750 1067

WeaH MagunuH s_ulday@mail.ru 603 +7 701 8006801 2625

CepwkxaH Epxurutos serikzhan1989@gmail.com 305 +7 747 2999291 6061

304F +7 701 1695639

Mpurnawex

903 +7 701 5140672 8290 Mpurnawex

Kanya +7 700 0818900 Mpurnawex

802 +7 771 5226060 Mpurnawex

802 +7 708 3968910 Mpurnawex

KommeHTapum (3amevaHus, npegnoxenus, GnarogapHoctu) no paborte

cnyX6bl oXpaHbl

1 0T3bIB

Pa6oTa COTPYAHUKOB TEXHWYECKOIA SKCTTyaTaLuK

OnepaTMBHOCTb pearMpoBaHUA COTPYAHUKOE TEXHUYECKON cny6bl Ha Bawm

3aABKH

[ W W W



COMPANY CERTIFICATES

= SO 9001 "Quality Management System ";

= |SO 14001 "Environmental Management Systems";

=[SO 45001 "Occupational Safety and Health Management Systems".

T'OCYJAPCTBEHHA A CHCTEMA
TEXHUYECKOI'O PEI'YJIMPOBAHHS PECITYBJIMKHA KASAXCTAH

CEPTHOHKAT COOTBETCTBHA

3apErHCTPHPOBAH B PEECTPE JaHHBIX
TOCY aPCTBEHHOM CHOTEMbL TEXHHUECKOrO Pery1MpoBaHus
oT 26.10.2023
Ne KZ.Q.01.2469.C23.02960
Jeiicrsurenen no 26.10.2026
[lara nepeu4Hoii ceprudukanuu; 26.10.2023

OPT'AH IO IIOATBEPXIEHUIO COOTBETCTBHSA
BHH 210940011902, TOO "CEPTHOHKAIIHA CM", Kasaxcran, r. Acrana, Ecunbcwuii pasion, yn Typkicran, 8/2

HACTOSIIHA CEPTHOUKAT BBITAH

070740011419, Tosap TBO € OIP3 0i oTBeTCTReHHOCTRIO "Yipasnsrommas komnanus" Marden Property”,
Kasaxcran, r. Acrara, Capsiapknscknii paiion, Kasaxcran, ropoa Acrana, paiior Capsiapka, yiwna Befioiruitmik,
3panme 14, nourossii uuaexc 010000

M VIIOCTOBEPSET, 9TO

CHcTeMa MEHEIDKMEHTA KauecTBa

TIPUMEHWUTEJILHO K
(obmacTs cepruduKamuy cornacio Ipunoxenmo)

COOTBETCTBYET TPEBOBAHHUAM
CT PK ISO 9001-2016 (ISO 9001:2015) «Cucremsl MeHemkMenTa kadectsa. TpeGoBaHHs»

Pymmmm Oprasa no MNOATBEPKASHHIO
COOTBETCTEHA MIIH YIONHOMOYEHHOE UM JIALO A3BAEBA APJIAK

Oxcnepr-ay aMTOp A3BAEBA APJIAK

Janunii gokyment corxacno uynkry 1 erarsn 7 3PK or 7 anraps 2003 roza N370-IT «O6 2ickrponnon Joky Mente i ekrporneli nupponoi
LOAIMCHY PABHOBHETSH AOKYMEHTY Ha OY MOKHOM HOCHICE.

mics

T'OCYJAPCTBEHHA A CHCTEMA
TEXHUYECKOI'O PEI'YJIMPOBAHHS PECITYBJIMKHA KASAXCTAH

CEPTHOHKAT COOTBETCTBHA

3aperHCTPUPOBAH B PEECTPE JaHHBIX
TOCY aPCTBEHHOM CHOTEMbL TEXHHUECKOrO Pery1MpoBaHus
oT 26.10.2023
Ne KZ.Q.01.2469.C23.02962
Jeiicrsurenen no 26.10.2026
Jara nepsuuHoii cepruduranuu: 26.10.2023 r.

OPT'AH IO IIOATBEPXIEHUIO COOTBETCTBHSA
BHH 210940011902, TOO "CEPTHOHKAIIHA CM", Kasaxcran, r. Acrana, Ecunbcwuii pasion, yn Typkicran, 8/2

HACTOSIIHA CEPTHOUKAT BBITAH

070740011419, Tosap TBO € OIP3 0i oTBeTCTReHHOCTRIO "Yipasnsrommas komnanus" Marden Property”,
Kasaxcran, r. Acrara, Capsiapknscknii paiion, Kasaxcran, ropoa Acrana, paiior Capsiapka, yiwna Befioiruitmik,
3panme 14, nourossii uuaexc 010000

M VIIOCTOBEPSET, 9TO

CHCTEMa IKOIOTHIECKOTO MCHEIKMEHTA,

TIPUMEHWUTEJILHO K
(obmacTs cepruduKamuy cornacio Ipunoxenmo)

COQTBETCTBYET TPEBOBAHHMAM

180 14001:2015 «CHeTembl 3KOIOMHYECKOro MeHeykMeHTa. TpeboBaHus H pyKOBOICTBO M0 MPHMEHEHHION

Pymmmm Oprasa no MNOATBEPKASHHIO
COOTBETCTEHA MIIH YIONHOMOYEHHOE UM JIALO A3BAEBA APJIAK

Oxcnepr-ay aMTOp A3BAEBA APJIAK

Janunii gokyment corxacno uynkry 1 erarsn 7 3PK or 7 anraps 2003 roza N370-IT «O6 2ickrponnon Joky Mente i ekrporneli nupponoi
LOAIMCHY PABHOBHETSH AOKYMEHTY Ha OY MOKHOM HOCHICE.

T'OCYJAPCTBEHHA A CHCTEMA
TEXHUYECKOI'O PEI'YJIMPOBAHHS PECITYBJIMKHA KASAXCTAH

CEPTHO®UKAT COOTBETCTBHUA
3aperHCTPUPOBAH B PEECTPE JaHHBIX
TOCY AAPCTBEHHON CHCTEMBbI TEXHUUECKOrO PeryIupoBaHus
0T 26102023
Ne KZ.Q.01.2469.C23.02966
Jeiicrsurenen no 26.10.2026

Jara nepsuuHoii cepruduranuu: 26.10.2023 r. -
OPT'AH I1O IIOATBEPXAEHHIO COOTBETCTBHA : ﬁ

BHH 210940011902, TOO "CEPTHO®HKALIHA CM", Kasaxcran, r.Acraua, Ecunvexuii paiion, ya Typkicran, 8/2

HACTOSIIHA CEPTHOUKAT BBITAH

070740011419, Tosap TBO € OIP3 0i oTBeTCTReHHOCTRIO "Yipasnsrommas komnanus" Marden Property”,
Kasaxcran, r. Acrara, Capsiapknncknii paiion, Kasaxcran, ropoa Acrana, paiior Capsiapka, yuwna Befioiruitimik,
3nanmue 14, nourossii uuaexc 010000

M VIIOCTOBEPSIET, 9TO

Cucrema mereprRMEHTa PodeccHORaNbHOM GE30MACHOCTH H 310POBbA

TIPUMEHWUTEJILHO K
(obmacTs cepruduKamuy cornacho Ipunoxenmo)

COQTBETCTBYET TPEBOBAHHMAM

180 45001:2018 «CHerembl MeHeKMeHTa Oe30MacHOCTH TPY A H 0XPaHbl 350poBbi. TpeGoBaHHA H PYKOBOJACTBO 110
HCTIOJIB30BAHHIO»

Py TE/Ib OPrasa no NOATEep J
COOTBETCTBHA WIH YNIOHOMOYEHHOE MM JIHLO A3BAEBA APJAK

Oxcnepr-ayauTop A3BAEBA APJIAK

Januwii gokyment corxacno uynkry 1 crarsn 7 3PK or 7 ankaps 2003 roza N370-IT «O6 2ickrponnon oKy Mente i ekrporneli nudporoi
LOAUMCHY PABHOBHATSH AOKYMEHTY Ha OY M@KHOM HOCHICE.
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CONTACTS

On general issues: +7 707 278 7878

For cooperation:
Development Director of Astana Branch
Madibek Togaybayev: +7 705 160 74 44

Development Director of Almaty Branch
Yevgeniy Kondratiev: +7 701 714 7557

CEO
Daniyar Tabynbaev: +7 701 222 7108

info@marden.kz

marden.kz
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