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ABOUT COMPANY

18 years

675 000 sq. m.
The total area of managed properties

30 properties
In the portfolio

Experience in managing commercial real 
estate properties

2023

Creating a company
2006

2012
Kaizen Implementation

2 properties

2015

2016
4 properties

Nomination for «The best Property 
Management Company»

"

2017

Development of our own 
software Marden 365 2019

21 properties

28 properties
2021

35 properties

Nomination for «The best Property 
Management Company»

Establishment of the Association 
of Management and Service 
Companies of Kazakhstan

Nomination for «The best 
Property Management 
Company»

Nomination for «The best Property 
Management Company»

Nomination for «The best Property 
Management Company»

1 property



MISSION. VISION. VALUE

MISSION

The best services for tenants.
The best results for owners. 
The best atmosphere for visitors.
The best place to work for employees.

The best service for everyone!

VISION
The No. 1 company for the management and ownership of 
commercial real estate in the Kazakhstan.

VALUE
We strive for everyone to be a winner.
We do not let down our colleagues, clients and partners.
We help every employee in the company grow.
We do not work at the expense of the company and protect its interests.
We value our work and do not work for free.
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SITE GEOGRAPHY

Astana – 341 000 м2
9 Business Centers
1 Shopping Center
1 Warehouse complex
1 Hotel

Almaty – 286 340 м2
9 Business Centers
1 Shopping Center
1 MFC
1 Coworking

Shymkent – 9 035 м2
1 Business Centers

Atyrau – 17 058 м2
1 Business Center

Aktau – 22 087 м2
1 Business Center
1 Shopping Center
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PORTFOLIO

+22 other
properties
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OUR SERVICES

Property Management

Construction

Consulting

Brokerage

Property management
 Performed on the basis of the Real Estate Trust Management Agreement or the 

Lease Agreement for the building.
 Full management is transferred to a professional management company.
 The company reward is established as a % of operating profit (NOI, EBITDA) or 

revenue of the facility.
 Contract period – 3 years and more.

Brokerage
 Payment of the fee is made after  the actual occupancy of the tenant and the 

signing of the lease agreement, in the form of a  one-time payment. 
 The amount of the fee – 8.33% of the annual rent paid by the tenant.

Facility management
 Carried out under a  contract with a specified scope of services in the form of terms 

of reference and SLA (service level agreement)
 Payment includes compensation for operating expenses, overhead costs, and 

management company reward.
 Contract period – 1 years and more.

WAYS OF COOPERATION

Facility Management
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COOPERATION CARD

marden.kz

Conducting meetings 
and presentations

Workflow audit / technical 
inspection of the facility

Cost estimation 
and budgeting

Preparation of 
a commercial offer

Contract conclusionReceiving  
advance payment

Business process 
implementation/ 

building digitization

Monthly reporting
and KPIs

Receiving  payment



KAIZEN

Since 2012, "Marden Property" has been employing the philosophy 
of continuous improvement and lean production known as KAIZEN.

5S in the workplace - sorting, setting 
things in order, systematic cleaning, 

standardizing, sustaining the discipline

Process visualization

Kanban – creating inventories for 
continuous production flow. 

Universal equipment 
maintenance

Universal quality control

Workplace discipline

Work of quality club

Employees' rational suggestions
for company improvement

Reduction of waste 
and cost cutting.
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OUR TECHNOLOGY 

ERP-system “Marden 365” – automation of company processes 

 Property - rental relationship management, occupancy control.
 CRM system - lead generation, space selection, lease agreements.
 Sales funnel. 
 Reporting and analytics.

 PPM - creating schedules for preventive maintenance and servicing. 
 Acceptance and processing of requests from tenants.
 Preparation of passes for tenants. 
 Supply chain management - managing the procurement process.

 Document management.
 Invoice payment.
 Task management.
 Unified information portal for employees.
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OUR TECHNOLOGY 

Marden.kz mobile app - a service for tenants

 Receiving and executing service requests; 
 Payment of requests;
 Questioning of renters; 
 Conference room reservations; 
 Publicity matters;
 Informing about company news.

Online payment for rent and services via company website
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PROFESSIONAL RECOGNITION

Marden Property has been multiple recognized as the Best management company 
by CRE Awards (Kazakhstan Real Estate Forum)

the Best management company 

2015 2017 2019 2021 2023
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TENANTS QUESTIONNAIRE

Conducted at sites monthly/quarterly through a mobile application for 
5 services:
 Reception service
 Security Service
 Maintenance and engineering systems
 Cleaning and the surrounding area
 Administration
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COMPANY CERTIFICATES

 ISO 9001 "Quality Management System ";

 ISO 14001 "Environmental Management Systems";

 ISO 45001 "Occupational Safety and Health Management Systems".



info@marden.kz
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CONTACTS

On general issues: +7 707 278 7878

For cooperation:

Development Director of Almaty Branch
Yevgeniy Kondratiev: +7 701 714 7557

Development Director of Astana Branch
Madibek Togaybayev: +7 705 160 74 44

CEO
Daniyar Tabynbaev: +7 701 222 7108
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