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marden.kz ynpaenaoLlas KoMnaHusa
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MUCCUA

Jlyqwivn cepsuc gna kaxagoro!

Jlyqwue ycnyeu 0nsi apeHOamopos.

Jlyqwut pe3ynbsmam 0551 cobCmeeHHUKO8.
Jlyqwas ammocgbepa 0515 nocemumerned.
Jlyqwee mecmo pabombi Onsi compyOHUKOS.

BUOEHUE

KomnaHus Ne1 no ynpaBneHunto KOMMepYeCKomn
HeaBWXUMOCTbIO B Pecnybnnke KasaxcTaH.

LEHHOCTHU

Mol paboTaem 4yecTHO.

Mol He NOABOAUM CBOUX KOMJSEr, KITMEHTOB U NapTHEPOB.
Mbl nomMmoraem BblpacTu KaXkgoMy COTPYAHUKY B KOMMAHUMN.
Mbl cTpeMumcst K Tomy, YTobbl Bce 6bInn B BbIUMPLILLE.

Mbl LeHUM cBon Tpya U He paboTaem 6ecnnatHo.

MUCCUA, BUOEHUE, LLEHHOCTH
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marden.kz ynpasnsaoL,as KoMnaHua

CBoto geaTtenbHOCTb Ynpasngwwaa komnaHna «Marden
Property» Hayana B 2006 rogy ¢ ogHoro 6usHec-LeHTpa,
nnowagbto 30 000 kB.M. B HacToAwMM MOMEHT nop
ynpasneHuem komnaHun 700 000 kB.M. 1 25 OBBLEKTOB.

OcHoBa ycrnexa  HawenW  KOMMAHUWM -  Hawu
COTPYOHWKW, ambuumosHble, OpUEHTUPOBAHHbIE Ha
pesynerart npodeccrnoHansl, PYyKOBOACTBYOLLMECS

NPUHUMNAMW YECTHOCTWU, COTPYAHMYECTBA U B3aMMHOIO
YBaXXeHWSI.

Mbl HanpaBnsgem CBOK SHEPrnMtd Ha [MOUCK HOBbIX
pEeLIEeHN, BHEOPEHNE WHHOBALUMOHHBIX TEXHONOrMM,
HaueneHbl Ha okasaHue 3PdEKTUBHOIO cepBuca Ha
KaxXgom obbekTe. 3a MHOroneTHun onblT paboTbl Yy
KOMMaHun NosiIBUINCL COBCTBEHHbIE pa3paboTKu:

- ERP-cuctema «Marden 365» gns ynpasneHus u
aBTOMaTM3auMmM NPOLECCOB KOMMNaHUMU;

- MobwunbHoe npunoxeHue «Marden.kz» ans

apeHaaTopoB;
- MobunbHoe npunoxeHue Ang IMHEMHOINO NepcoHana;

Ynpaengawowaa komnaHna «Marden Property» Bcerga
OTKpbITa ansa COTpyAHM4YecTBa " HOBbIX
npeanoXeHnn. Mbl LLEHUM HalMX NapTHEPOB, HaLUKX
CTapbIX N HOBbIX ApPY3eu, 1 XXenaem BceM YCnexoB u

N . npouseTaHus!
- OHNaviH-onnara 3a apeHay Yepes canT KOMMNaHuu.
Mbl 3HaeM nOTPeBHOCTM pbIHKA W XU3HEHHbIE LMKIbI XKyrabia KakeHos
yHKUMOHMpPYOLWero obbekta. 3TO MNO3BONAET Ham
3(PPEKTMBHO ynpaBnAaTb 34aHMEM U MpeBpaTUTb ero B FeHepasnbHbIN QUPEKTop
Ha[EXHbIN MHBECTULIMOHHBIA MHCTPYMEHT. ynpasnsitoLeit komnanum «Marden Property»

marden.kz

O KOMIMAHWK



MARDEN
PROPERTY

marden.kz ynpasnsaoL,as KoMnaHua

20056

onbIT ynpaBrieHns obbeKkTamu
KOMMep4yeCKoun HeaABUXNMOCTU

700 000

obwaa nnowaab

l . COTPYAHUKOB

B noptdene KBanucduumpoBaHHbIN
nepcoHan

ycrnewHou paboTbl

O00BLEeKTOB

Ynpasnswwaa komnaHumsa «Marden Property» okasbiBaeT
npodeccroHarbHble YCNyru No KOMMNEKCHOMY YrNpaBrieHuto 1
aKcnnyaTauun o6beKToOB KOMMEPYECKON HEOABMKUMOCTMN.

Ha NPOTAXEeHNN MHOIMMX IneT Mbl ABNAeMCA TNPU3HAHHbIM

nnaepom no ynpasfieHU0 KOMMEPYECKOW HEOBUXMMOCTbIO B
KaszaxctaHe

marden.kz
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marden.kz ynpasnsaoL,as KoMnaHua

Jlyqwaga ynpasnsaowasa komnaHus!
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Mo Bepcum CRE Awards 2015, 2017, 2019 (Facility)
marden.kz

HALIW HATPALbI
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C 2012 ropa ynpaBnsaroLwas KoMnaHus
«Marden Property» npumeHsier dunocoduiro
G6epexnuBoro npounssoacrtesa KAUA3EH

— KAMO3EH 3TO:

— 58S Ha paboymx mectax — COpTMPOBKa, cobnoaeHne nopsaaka,
coAepkaHue B YMCTOTe, CTaHadapTU3aums,
COBEpPLLEHCTBOBAHME.

= Busyanusauwna npoLeccos.

— KaHbaH — co3gaHue cKknagckux 3anacoB Anst HeNpepbIBHOMO
NPON3BOACTBEHHOIO MOTOKA.

— Bceobwun KoHTporb KadecTBa.
= Bceobwun yxoq 3a obopygoBaHueM.

— OucumnnuHa Ha pabodem mecTe.

— PaboTa Kpy>XKOB Ka4ecTBa.

— [Mogay4a pauunoHanbHbIX NPEeanoXeHuin oT NnepcoHana
AN yny4dweHns: KOMnaHuu.

— YMeHbLUEeHME NOoTeEPb U COKpaLllleHne 3aTpar.

marden.kz

KAWO3EH
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|

Property Facility

Brokerage Construction Consulting Proptech
management management
nonHoe TexHn4yeckas apeHa 1 npogaxa CTpPOUTENBLHO- koHcynbTuposaHue digital-paspabotku
ynpaBneHue aKcnnyaTaums NoMeLLEeHWA PEMOHTHbIE B KOMMEpPYECKO  AJ151 KOMMEPYECKOW
06bekToOM N KNUHUHT paboThbl HeOBWXMMOCTH HeOBWXUMOCTH

Pewas 3agaym no CHUXEHUIO n3gepxexk,
Marden Property noBbiwaeT
WHBECTULMOHHYI NPUBMEeKaTenbHOCTb
0b6bekTOB, TEM caMbiM obecne4yuBaeT
nonyyeHne makcumManbHON Npubbinm
0Na cobCTBEHHUKOB.

marden.kz

3a cyeT aBTOMaTM3aLMKN N NPUMEHEHUSA 3P D EKTUBHON
mMoaenu 6usHec-npoueccoB Mbl Nnoflyyaem acpPeKTUBHOE
B3aMmMogencTteme nogpasgeneHunin, 3HauynTenbHo
NOBbIWAETCA CKOPOCTb 06CNYXNBAHUA UHXEHEPHbIX
cucTtem, 4Yto obecnevnBaeT kKompopTHOe npebbiBaHue
ANa apeHJaTopoOB M NoceTUTenen 3gaHus.

HALLUW YCNYTU
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PROPERTY PROPERTY MANAGEMENT - nonHoe ynpaeneHne o6bLeKToM

marden.kz ynpasnsaoL,as KoMnaHua

Mbl GepeMm Ha cebsi OTBETCTBEHHOCTb 3a OOBLEKT HEABWKMMOCTU W
obecneynBaem He TONbKO KavyecTBEeHHOoe yrnpasneHue n
3anoniHeHMe oObekTa, HO W MOBbILEHWE CTOMMOCTUM aKkTuBa, ero
npuenekatenbHocTU. JT0 obecneynBaeTcs OMNbITOM U MOHUMaHUEM
KoHUenuun kKaxgoro obbekTa, ero noreHuMana, a Takke 3HaHuem
noTpebHoCTEN pbiHKA M NOTEHUMANbHbLIX apeHOATOPOB.

Mpn okasaHun ycnyrn B cepe Property Management coGCTBEHHUMK
34aHua npnobpeTaert:

— cBobody OT eXxeOHeBHOro y4yacTusi B rfpouecce YnpasreHusl.
Co6CTBEHHMK TOMbKO MOMyYaeT perynsipHble AMBUAEHOb!;

— SCHYl0 KOHLEenumto ob6bekTa HEeaBUXUMOCTMU: ero
HanpaBneHHOCTb, krnacc obbekTa, NoTeHuManbHbIA  nyn
apeHOaTopos, BO3MOXHOCTHU Ans yny4leHus n

NPUBMEYEHNs apeHaaTopoB.;

— yrpaBneHwe, HanpasBneHHoe Ha wu3BnevyeHne pgoxoga oOT
KaXxgoro kKsagpaTHOro mMetpa. 3anonHsaeMOCTb 34aHus He MeHee
95% no cTaBKkaM BblLLE CpeAHEPbIHOYHbIX;

= TMOSfHYyK  MNpPO3pavyHOCTb  nokasatenenm  3PPEeKTUBHOCTU U
perynspHole OTYeThbl COBCTBEHHUKY: BbIpydka OT apeHabl,
pacxogbl Ha aKcnyaTaumio, KanuTanbHbIN U TEKYLLMA PEMOHT W Ap.
YyeT [oroBopoB apeHabl npousBoantcs B cobctBeHHoM ERP
cucreme;

— 00beM KanuTanbHbIX 3aTpart CornmacoBbIBAETCA C COBCTBEHHUKOM.

marden.kz
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PROPERTY FACILITY MANAGEMENT - TexHndeckasa akcnnyatauua U KIUMHUHT

marden.kz ynpasnamwLLan KoMNaHua

Mbl  OCyLWECTBNSAEM KOMIMIEKCHYI 3KCMyaTauuio  TOProBbiX
LEHTPOB U GU3HEC-LEHTPOB pasnuyHoro cdopmaTta M knacca. B
HalweMm LTaTe BblCOKOKMNAacCHble crneuuManucTel B cdepe
akcnnyatauMm OGBEKTOB: WHXEHEpPbl, TEXHOMOMM MO KIMHUHTY,
cneymanucTbl No 6e30nNacHOCTU, a Takke 3KOHOMWUCTbI U IOPUCTHI,
cneuunanuampyloLlinecs B JaHHOW cgepe.

Hawwm npemmyuiectsa:

= OpraHusaums 3Kcnnyarauum obbekTa c NomnHbLIM NOHMMaHMEM ero
KOHUenumm n ocobeHHocTen, a Takke TpeboBaHUn apeHaaTopoB 1
COBCTBEHHMKA;

— cobCcTBEHHOE MOBUNbHOE NpunoxeHne « Marden.kz» ons
apeHOaTopos.;

- cobcTBeHHass ERP cuctema ons asromatmsaumm NpoLeccoB
KOMMNaHuu;

— perynsipHas oueHKa yaoBneTBOPEHHOCTM apeHAaTopOB.;

— 06CcnyXnBaHMe Ha OCHOBAHUN MeXOYHapOLHbIX U BHYTPEHHUX
ctangapTtoB: rpaduku MNP, TexHonornyeckne KapTbl MO KINHUHTY,
pabo4yme n NOCTOBbIE UHCTPYKLMK U NPOYeE;

— yaeneHune 60nbLIoro BHMMaHusa 6e3onacHOCTN 06bekTa,
apeHgaTopoB 1 nepcoHana. PerynapHoe nposegeHne y4eHun no
noxxapHow 6e3onacHoCTK 1 3Bakyaummn npm YC;

npuMeHeHune unocodun 1 NnpuHUMNoB KanaseH.

Pe3ynbTtat Hawemn paboTbl — NpoaseHME XKU3HEHHOTO UMKNa 06beKTa, becnepeboiHasn
paboTa MHXEHEPHbIX CUCTEM, COKpPALLEHNE KOMMYHAbHbIX 3aTPAT U KanuUTaAbHbIX
pacxo[0B., BbICOKMI YPOBEHb YA0BNETBOPEHHOCTU apPEHATOPOB.

marden.kz
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Bpokepugx ot Marden Property - 9710 Kno4eBoun
WHCTPYMEHT, KOTOpbIM obecneynT Bragenbly LONITOCPOYHYHO
npunobInb:

— 14-neTHun onbiT B 6Gpokepunaxe oMUCHON U TOProBou
=  HEeOBWXUMOCTHU;

= rpamMoTHOEe yrnpaBreHne neperoBopamu;
ONTUMMU3NPOBAHHbLIN Ny apeHAaTopoB;

MOMHbIA KOHTPOJIb Ha KaXX4oM aTtane CoTpyaHUYECTBa;
NOCTOSAHHOE OTCNEXUBAHNE KOHBIOHKTYPbl pPbIHKA,
noBeAeHUs apeHaaTopos, N3MeHeHns TpeboBaHum K
noMeLLeHnNAM.

B ocHoBe paboTbl NpUHLKMM KOMMMEKCHOro nogxoaa:

— npoaBmxeHne oOBLEKTOB Ha Bcex TonoBbix nnowagkax PK
No MOWUCKY KOMMEPYECKON HeOBMXUMOCTMU;

— OAroTOBKAa N 3aKNO4YeHMe 4OrOBOPOB apeHabl C y4EeTOM
NHTEPECOB BCEX CTOPOH;

— pa3paboTka NNaHNPOBOK N paccagku;
NoMoOLlb apeHaaTopam ¢ nepeesnom.

BbinnaTta Bo3HarpaxaeHus TonbKo Npu akTUYeckom 3aceneHumu
apeHpartopa.

B noptdene Takume apenHpatopbl kak Chevron Corporation,
Alstom, Cnoptmactep, Reed Smith, LG Electronics Inc., Tengri
Bank, Marsh & McLennan, Roche Kazakhstan, Starbucks un T.a.

marden.kz
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PROPERTY CONSULTING — KoHCcynbsTupoBaHue B KOMMEPYECKOU HeABUMXUMOCTU
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YyactTve B NpPOEKTe KOHCYNbTaHTOB Hallelh KOMMNaHum — 3TO

3anor ycnexa M MUHUMU3ALUS PbIHOYHBIX PUCKOB 3a CYET:

— Gonblioro onbiTa paboTel B ynpaBneHUn obbekTaMu
KOMMepPYEeCKo HeABWKMMOCTU, B TOM YUCNe B KPU3UCHBIN
nepuoa;

— 3HaHWUA UCTOPUN PbIHKA HEABUXUMOCTHU;

— MOCTOSAHHOTO MOHUTOPUHIa TeHAEHUMUIA PbIHKA;

— TEeCHbIX KOHTAKTOB C AAPYrMMW y4aCTHUKaAMM PbiHKA.

Hawa komaHga — BbICOKOKBanMduUUUpOBaHHbIE CNeunanucThl,

KOTOpble YCMEeLWHO peanu3oBanu Takue NpoeKTbl Kak:

= TOMCK M OLleHKa y4aCTKOB AN AeBeNOoNMeHTa;

= pekoHuenuus ageuncTteBytowero obbekta UM paspaboTka
KOHLENUUN «C HYyns»;

— MapKeTUHIOBbIE nccrnengoBaHus " aHanus pblHKa
KOMMEpPYEeCKON HeOBMXKMMOCTWU; OpraHusauuns n
COMpPOBOXAEHME NpoLaX;

— BbIOOp ONTUMAanbHbLIX  CTPOUTENbHbLIX WU WHXUHUPUHIOBbLIX
peLeHnn.

B noptgene komnaHum 6Gonee 15 ycrnewHO peann3oBaHHbIX
MPOEKTOB.

OCHOBHbIM npenmMmyLiecTsoM 4dBJrdeTCA KOMMSIEKCHbIN nogxoa;:
ncnonb3y4d HaKOMNMeHHbIN onbIT, OTCliexunBead " npeasngs
M3IMEeHEHNA Ha pPblHKE, Mbl npeanaraeéMm HawWuMm KIIMeEHTaM
Hanbonee SCDC*)GKTMBHbIe peweHna n obecnevynBaem OOCTUXKEHME
NOCTaBlIEHHbIX Lienen.

marden.kz
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PROPERTY CONSTRUCTION MANAGEMENT — peMOHTHO-CTpouTenbHble paboThl

marden.kz ynpasnsaoL,as KoMnaHua

Peannsyem camblie CJ/IOXKHbIE U
HeCcTaHAapTHbIE pelleHUs noa KoY

= OCHOBHOe npenmyLLecTBo KomnaHun «Marden Property» -
KOMMJIEKCHbIX NOAXO0A4, OCHOBAHHbIM Ha MNOHWMaHUU
notpebHocTen apeHaaropoB, MNPUHLMMIOB 3KCnnyatauum
30aHus n TpeboBaHWi K 9proHOMUKE NPOCTPAHCTBA.

= Mbl npegnaraemMm nMoOrHbIA CMNEeKTp YCnyr Mo CO34aHuK
onTumanbHonm paboden cpedbl: OT KOHUEeNUWUW [O
OCHalleHns nomelweHnn mebenbl U OPrrexHUKom,
opraHusaumu nepeesga u nocneaywuwero obeny-
YKMBaHUS.

= Bce paboTbl BbLINOMHAKTCA B CTPOrOM COOTBETCTBMM CO
CHwul, pencreByolwmMMM CTaHOapTaMum M HOPMAaTUBHbLIMMU
TpeboBaHuaMu. Bknw4vyawTcsa W BbINOMHAKTCS
rapaHTUHbIe 0bs13aTeNnbCTBa.

— 3a wecTtuneTHnin nepuog paboTbl B JaHHOW cdepe, HaMmu
peanu3oBaHo 6onee 30 npoekToB, O6WMM 06beEMOM
25000 kB.Mm.

— Ham posepstoT: Mercury Properties, Tengri Bank,
EBponenickmuii 6aHK pekoHCTpykumn u passutua (EBPP),
Beiersdorf AG, KTX O3kcnpecc, HK Kazakh Tourism
KasAsTtoXXon, Marsh & McLennan Companies, Bureau
Veritas, Atlas Development, ToproBoe npeactaBu-
TenctBo P® B PK.

marden.kz
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r. Anmatbl — 310 000 m2

M®K «Almaty Towers»
SmArt.Point

BLl «BAYKONYR»
M®K «Globus»

BLU «Ctangapt»

TL «Car City»

TPL, «CnyTHUK»

TPL, «Promenade»
BL «ABpopa»

BL «Ansranp»

bl «Hasapbaesa 130»
BU «A&F»

bL «AFD-C»

marden.kz

NMop ynpasnexnuem 25 06beKkToB

B 5 ropopax KasaxcraHa

r. Hyp-CynTtaH — 349 000 m2

=
=
=

S 1

bU «denoson [lom «Anma-Ata»
TU «Anma-Ata»

BL «Marden»

BL «Emerald Tower»

bLl «Bera»

B «TypaH-1»

M®K «St. Regis»

BbL| «ABMUEHHa»

A3 «KTX»

r. Atbipay — 17 000 m2
- BL| «Kacnun»

r. Aktay — 15 000 m2
- BLl «3Be3ga Aktay»

I WeiMkeHT — 9 000 m2
- Bl «Kainar»

OBbEKTbI MOA YNPAB/EHUEM
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Property management
— OcyLLl,eCTBJ'IFIeTCFI Ha OCHOBaHUN ,El,orosopa

[LOBEPUTENBHOIO ynpaBneHus 0ObEeKTOM
HeaBWXMMOCTY Nnbo [loroBopa apeHabl 3daHus.
— [MonHoe ynpaeneHuve nepenaetcs

npodeccuoHanbHOM ynpaBnsalowWen KOMMaHuu.
— BosHarpaxgeHve  ynpaensoLien KOMMaHun

ycTaHaBnMBaeTca B % OT onepaumoHHON

npubbin (NOI, EBITDA) unu Bblpy4kn obbekTa.
— Cpok goroBopa — oT 3-x net n bonee.

Facility management

= OCyLLeCTBNATCA NO [OroBOpy C NPOMMCAHHbIM
o6beMoM ycnyr B BuAe TEXHUYECKOro 3afaHus u
SLA (cornawennss 06 ypoBHe cepsuca).

= Onnata Bkno4aeT B ceba  BO3MelleHue

pacxonos Ha aKcnnyatauumio, HaknagHble
pacxodbl W BO3HarpaxgeHue ynpasnsawoLlemn
KOMMNaHUW.

Brokerage

— Onnata BO3HarpaxgeHus npou3BO4MTCA Mnocne
drakTn4eckoro 3aceneHus apengaropa 7]
3aKnyeHns gorosopa apeHgbl, B BMAae
pa3oBoro nnatexa. Pasmep BosHarpaxneHus -
8,33% oT rogoBom CyMMblI apeHasbl,

onna4ynBaemMon apeHgaTopoM.
marden.kz

BAPUAHTbI COTPYOHMUYECTBA




MARDEN ERP-cucrema «Marden 365» -
PROPERTY ynpasneHue npoueccamm KOMnaHum

marden.kz ynpasnsaoL,as KoMnaHua

= Property - ynpaBneHne apeHaHbIM1 OTHOLLEHUSIMU,
KOHTPOSb 3aMOfHAEMOCTW.

= CRM cucrtema - nugoreHepaumsd, nogdop nomeLeHuin,

3aKYeHne 4OroBOPOB apeHabl.

BopoHka npogax.

OT4YeTHOCTb M aHanNUTUKa.

- B

e = T[NP - cospaHve rpacmkoB NnaHoBoO-
npenynpeanTenibHOro PemMoHTa 1 0bcnyXmBaHus.

— [lpviem 1 oTpaboTka 3asBOK, NOCTYNUBLUMX OT
apeHaaTopos.

— [loaroToBka NponyckoB A apeHaaTopos.

— CHabxeHve - ynpasrieHne npoueccom 3akyna.

= [lokymeHTOO60pOT.

= YyetT pabo4ero BpeMeHu.

= [locTaHoBka 3agau.

= EavHbIM nHpOpMaLMOHHBIN NopTan Ans CoTPY4HUKOB.

Marden 365 - ynpasnsai nHgpopmavmen, ynpasnam mmpom!
Mo Bonpocam npnobpuTeHnst NPoayKTa CBSXKUTECH C Hamu: +7 777 362 75 65, sales@marden.kz

marden.kz

HALW TEXHOIOTUWN - PASPABOTKWN KOMMAHUN
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MARDEN Mo6unbHoe npuno)xxeHune Marden.kz -

PROPERTY
marden.kz ynpaenawLwaa KOMnaHna CepB“C nnﬂ apeHAaTOPOB
— [lprem 1 BbINONHEHNE 3asIBOK MO CEPBUCY; |
— Onnarta 3asBoK; MARDEN

PROPERT

marden kz yNpaBNAIOLIAR KOMNaHUA

= AHKeTMpoOBaHVe apeHaaTopoB;
— bBpoHupoBaHue KoHepPeEHL-3anoB;
= Bonpockl no peknawme;

NpuKpenuTs KapTUHy|

= WHdopMmnpoBaHne 0 HOBOCTAX KOMMAHUW.

+

MnasHas

i .
Mob6unbHoe npuioxxeHue ansa

JINHEUHOro nepcoHasna

= [1puem 1 BbINOMHEHME 3asBOK N0 CEPBUCY;
— BbInonHeHne nnaHoBo-NpeaynpeanTenbHbIX pador.

OnnavH-onnara -
onsiata 3a apeHay M ycnyru yepes
CaMT KOMMNaHMMm

marden.kz

HALUW TEXHONOTUN-PASPABOUKWN KOMIMAHUN
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Jlyqwinn cepsuc gna kaxgoro!

Cnacu6o 3a BHUMaHue!

KOHTAKTbI

+7 707 2787878

info@marden.kz

Anwmarsbl, yn. bansakosa, 280,
M®K "Almaty Towers", CeBepHas 6aluHs,
23 atax, ouc 232

@0 mardenproperty
@ Marden Property


mailto:info@marden.kz

